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EPISODE 1: "THE ALGORITHM"

COLD OPEN

Kendra scrolling through OnlyFans analytics

She notices a creator called "Sophia_Dreams" climbing the rankings rapidly

After three weeks, Sophia has 50,000 subscribers

Kendra clicks on the profile

She watches a video sample

It's impossibly perfect. Professional angles. No blooper moments. Flawless performance.

KENDRA (to camera): "That should have been a red flag. Someone I've never heard of, no prior history, suddenly has more subscribers than most of my performers."

She watches another clip

KENDRA: "And that should have been the real red flag."
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ACT ONE: THE DISCOVERY

TALKING HEAD - Kendra, genuinely puzzled

KENDRA: "I've been in this industry for three years. I know what real creators look like. Their rhythms. Their imperfections."

She pulls up Sophia's content

KENDRA: "Sophia has none of that. Sophia is flawless. And I started wondering: is Sophia even real?"

Cut to: Kendra doing research

KENDRA (V.O.): "I looked for interviews. Behind-the-scenes content. Anything confirming Sophia is human. Nothing. Just content. Perfect, consistent, algorithm-optimized content."

She does a reverse image search on Sophia's profile photo

KENDRA (V.O.): "The photo doesn't appear anywhere else on the internet. Not in any other account. Not tagged anywhere. It's made for this account exclusively."

She calls Marcus

KENDRA (on phone): "I think Sophia_Dreams is artificial intelligence."

MARCUS (on phone): "What?"

KENDRA: "The creator. I think it's AI-generated."



ACT TWO: THE RESEARCH RABBIT HOLE

Montage: Kendra researching AI adult content

KENDRA (V.O.): "AI-generated adult content has been growing for a year. I just wasn't paying attention because I was busy with my own business."

Cut to: Articles, forums, industry discussions

KENDRA (V.O.): "There are companies specializing in creating AI performers. Upload a photo. Specify preferences. The AI generates consistent video content."

She finds articles about revenue

KENDRA (V.O.): "An AI performer making $50,000 a month costs about $2,000 to set up. Then you're just running servers. Hosting. A few hours of moderation per week."

She does the math

KENDRA (V.O.): "A human performer making $5,000 a month requires: booking, scheduling, communication, safety management, binder maintenance, legal review, shoot setup, post-production, platform management, subscriber engagement."

Cut to: Kendra's face as the implication hits

KENDRA: "Oh. Oh no."



ACT THREE: THE NUMBERS CONVERSATION

Kendra meets with Marcus

MARCUS: "You're thinking about doing this."

KENDRA: "I'm thinking about the fact that I could theoretically triple my revenue by replacing my human performers with AI."

MARCUS: "And?"

KENDRA: "And that's horrifying."

MARCUS: "Is it? Or is it just the logical progression of technology?"

KENDRA: "Don't do that. Don't normalize it."

MARCUS: "I'm not normalizing it. I'm asking you to think about it instead of immediately rejecting it."

Long pause

MARCUS: "What if you did both? Kept your human performers and added AI content to diversify revenue?"

KENDRA: "That's not diversifying. That's hedging my bets that humans will become obsolete."

MARCUS: "Will they?"

Kendra doesn't answer



ACT FOUR: THE TEMPTATION EMERGES

TALKING HEAD - Kendra, visibly conflicted

KENDRA: "I started thinking about the math. Not in an ethical way. In a practical way."

She shows her current budget breakdown

KENDRA: "I make about $75,000 a year. Which is comfortable but not growing. I have 90+ performers on rotation, which means I'm managing 90+ relationships, 90+ sets of contracts, 90+ ethical considerations."

Beat.

KENDRA: "What if I could make $150,000 with half the stress?"

She looks directly at camera

KENDRA: "And that's when I realized I might be exactly the kind of person who could do something terrible. Not because I'm evil. But because I'm human. And I'm tired."



ACT FIVE: THE CONVERSATION WITH PERFORMERS

Kendra calls a meeting with her top performers

KENDRA: "I want to ask you something. And I want you to be honest."

She pulls up Sophia's profile

KENDRA: "Have any of you heard about AI-generated adult content?"

Silence. Then:

JASON: "Yeah. Some. Why?"

KENDRA: "Because someone's making $50,000 a month with it. And I'm wondering if I should be worried."

The room gets quiet

SARAH: "Are you thinking about doing it?"

KENDRA: "I'm thinking about whether I should be thinking about doing it."

She looks uncomfortable

KENDRA: "The technology exists. It's profitable. It's legal. And it could save me from burnout."

MARCUS (off to the side): "What would it cost you?"

KENDRA: "Everything that matters. Probably."



CLOSING

Kendra alone in her office, late at night

She creates a test account

KENDRA (to camera): "I'm going to try something. Just to see if I could. Not because I'm planning to do it. Just to understand what 'it' actually is."

She uploads a photo of a beautiful woman (not real, AI-generated)

Names the account "Sophia_Dreams2"

Starts the AI content generation

She watches as the system generates its first video

It's perfect. Too perfect.

KENDRA: "If this works, I'm going to have to make a decision I don't want to make."

She closes her laptop

KENDRA: "But it's going to work."

Fade to black

Next: The Test



EPISODE 2: "THE TEST"

COLD OPEN

Two weeks later

Kendra checking her test account

Sophia_Dreams2 has 12,000 subscribers

Revenue so far: $8,500

Projected: $50K/month annualized

KENDRA (to camera): "It worked. Of course it worked."
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ACT ONE: THE SUCCESS

TALKING HEAD - Kendra, trying to be scientific

KENDRA: "The experiment was simple. Create an AI performer, give her a compelling backstory, post consistent content. The algorithm loved it."

She pulls up analytics

KENDRA: "Sophia_Dreams2 is trending in three categories. Zero drama. Zero cancellations. Zero scheduling conflicts. Perfect posting schedule."

Beat.

KENDRA: "She's the perfect creator. Because she's not a creator. She's a product."

MAYA (in same shot): "So what are you going to do?"

KENDRA: "I have no idea."



ACT TWO: THE CONVERSATION WITH MARCUS

Kendra and Marcus at dinner

MARCUS: "You're doing it. You're actually considering integrating AI performers into your business."

KENDRA: "I'm testing it. For science. Sort of."

MARCUS: "You're testing whether you can rationalize it."

Kendra doesn't deny this

MARCUS: "Here's what I think you should do: talk to your performers. Tell them what you're doing. See how they react."

KENDRA: "And if they react badly?"

MARCUS: "Then you have your answer."



ACT THREE: THE PERFORMER REACTIONS

Kendra calls another meeting

KENDRA: "I have something to show you."

She pulls up Sophia_Dreams2

KENDRA: "This is AI-generated content. I created it two weeks ago as an experiment."

She shows subscriber count, revenue

KENDRA: "This is what's possible."

Silence

JASON: "So you're replacing us."

KENDRA: "No. I'm—"

SARAH: "Are you replacing us?"

KENDRA: "I'm exploring options."

AMBER: "That's yes."

Kendra takes a breath

KENDRA: "If I integrate AI performers, you would still be here. This wouldn't replace you. It would just be additional revenue streams."

RYAN (newer performer): "But eventually. Eventually you'll figure out you make more money with AI than with us. And then we'll be the additional revenue streams."

He's right. Kendra knows it.

KENDRA: "I don't know what I'm going to do yet. But I wanted you to hear it from me first."

TALKING HEAD - Sarah

SARAH: "The second she showed us that account, I knew. Within six months, maybe a year, we'd all be obsolete. It wasn't malicious. It was just math."



ACT FOUR: THE RATIONALIZATION

TALKING HEAD - Kendra

KENDRA: "Here's what I told myself: AI performers would expand the market, not contract it. There would be room for both. Human creators could focus on authenticity, connection, intimacy. AI could handle volume, consistency, novelty."

Beat.

KENDRA: "That's a nice story. But it's not true. What actually happens is the algorithm promotes what works best. And what works best is AI because it's optimized."

She looks at the camera

KENDRA: "Human performers would gradually get pushed down the rankings. Their income would drop. They'd leave. And I'd eventually have a business that's 100% AI-generated."

KENDRA: "And I'd make way more money. And I'd feel way worse."



ACT FIVE: THE DECISION POINT

Kendra deletes Sophia_Dreams2

But she doesn't actually delete it

She just stops looking at it

KENDRA (to camera): "I told myself I was making a decision. I was shutting it down. But what I actually did was park it. Leave it running. Keep the revenue flowing. Just stop thinking about it."

She closes her laptop

KENDRA: "That was the moment I started becoming the kind of person I never wanted to be. Not someone who makes one big bad choice. Someone who makes a thousand tiny compromises."



CLOSING

Marcus finds Kendra in her office late at night

MARCUS: "You kept the account."

KENDRA: "I didn't delete it."

MARCUS: "That's the same thing."

KENDRA: "Is it?"

MARCUS: "Yes."

Long pause

MARCUS: "What are you going to do?"

KENDRA: "I'm going to see what happens next. I'm going to let the system run. And I'm going to tell myself it's just an experiment."

Beat.

KENDRA: "But we both know it's not."

Fade to black

Next: The Hybrid



EPISODE 3: "THE HYBRID"

COLD OPEN

Three weeks later

Kendra pitching a new business model to a performer

KENDRA: "What if you could make money without being on camera?"

PERFORMER: "How?"

KENDRA: "By training an AI avatar. You'd do a few sessions—maybe 10-12 hours total—where we'd capture your expressions, your movements, your preferences. Then the AI would generate content using your likeness. You'd still get paid. You just wouldn't have to keep performing."

PERFORMER: "So I'd be replaced by my own AI?"

KENDRA: "You'd be liberated by your own AI."

The performer's expression suggests she's not sure that's better
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ACT ONE: THE PITCH

TALKING HEAD - Kendra

KENDRA: "I rationalized this as a service to performers. 'Tired of shooting? Let's create your AI twin. You get paid, you get rest, you reduce physical toll.'"

Beat.

KENDRA: "But that's not what was happening. What was happening was I was finding a way to keep the money flowing while reducing the need for actual humans."

Cut to: Kendra pitching to various performers

PERFORMER 1: "How much would I make?"

KENDRA: "50% of what your AI content makes. Plus a one-time licensing fee for initial training."

PERFORMER 2: "What happens to the content I've already made?"

KENDRA: "That stays with you. This is just new content going forward."

PERFORMER 3: "Can I delete the AI version if I want to quit?"

KENDRA: "That would be part of the contract we'd negotiate."

TALKING HEAD - Marcus

MARCUS: "She's building something she can't control."

KENDRA: "What do you mean?"

MARCUS: "You're creating AI performers that look like real people. If something goes wrong—if the content gets stolen, or used maliciously—you've opened a whole new legal problem."

KENDRA: "I have lawyers."

MARCUS: "For what? There's no precedent for this."



ACT TWO: THE TECHNICAL REALITY

Cut to: Kendra with a technical consultant

CONSULTANT: "To train an AI avatar effectively, you need about 10-15 hours of video. Multiple angles. Various expressions."

KENDRA: "How long is the process?"

CONSULTANT: "Initial training? Two weeks. Then it's serving content. The AI generates new videos based on user requests."

KENDRA: "And the performer still owns the likeness?"

CONSULTANT: "Legally? That's your problem to figure out. Technically, whoever owns the trained model owns the ability to generate content. If you own the model, you own the likeness."

KENDRA: "What if the performer wants to revoke it?"

CONSULTANT: "Then you delete the model. But any content already generated... that exists. Forever."

Kendra realizes the implications

KENDRA: "So I could create perpetual content from a performer who no longer wants to participate."

CONSULTANT: "Yep."



ACT THREE: THE FIRST HYBRID PERFORMER

JAYDEN (mid-20s, been with Kendra for 18 months) agrees to the hybrid model

JAYDEN (to camera): "I was tired. The physical toll of shooting regularly was catching up with me. And Kendra offered a way to keep making money without doing the work. It seemed perfect."

Cut to: The training sessions

Jayden in the studio, going through various movements, expressions, scenarios

It takes 12 hours spread over a week

KENDRA (V.O.): "We captured Jayden from every angle. Every expression. Every possible variant of what Jayden might do on camera."

Cut to: Two weeks later

The AI model of Jayden is trained and running

KENDRA: "And then the AI Jayden started making content."

Cut to: Subscriber notifications

"New content from Jayden"

Jayden watches herself on screen. Or the AI version of herself.

JAYDEN (talking head): "It was weird seeing my face do things I hadn't actually done. But it was also kind of cool. Like seeing myself in a parallel universe."

Beat.

JAYDEN: "For about a week. Then it got strange."



ACT FOUR: THE UNCANNY VALLEY

Subscribers starting to comment

COMMENT 1: "Something's different about Jayden lately"

COMMENT 2: "Is this really Jayden or a deepfake?"

COMMENT 3: "The performance feels off"

But more subscribers also arrive

Because the AI Jayden posts twice as often

Consistent quality

No scheduling issues

Revenue climbing

KENDRA (V.O.): "The AI Jayden's revenue surpassed real Jayden's revenue within three weeks. And that was when I understood: the replacement wasn't going to be obvious. It was going to be gradual. Algorithmic. Inevitable."



ACT FIVE: THE EXPANSION BEGINS

Kendra pitching the hybrid model to more performers

Some agree. Some refuse.

By the end of Episode 3:
Jayden (AI version running), Marcus's performer colleague (AI version in training), Two others signing up for the program

TALKING HEAD - Kendra:

KENDRA: "I told myself this was revolutionary. That I was giving performers agency, autonomy, rest. But what I was really doing was building a replacement system."

Beat.

KENDRA: "And the worst part? The performers who signed up weren't victims. They were making the rational choice. The system I'd created incentivized them to be replaced by themselves."



CLOSING

Kendra in her office, looking at her performer roster

Now there are real performers and AI performers

The AI ones are growing faster

The real ones are making less

KENDRA (to camera): "I've built something I can't control. And I'm not sure I want to anymore."

She pulls up her original filing cabinet of binders

Physical records of real performers

KENDRA: "These binders represented something. Care. Ethics. Real relationships with real people."

She looks at her computer screen

Dozens of AI performers, organized, efficient, profitable

KENDRA: "This represents something else entirely."

Fade to black

Next: Dual Operations



EPISODE 4: "DUAL OPERATIONS"

COLD OPEN

Three months into the hybrid model

Kendra's business is now visibly split

Real performers: declining engagement, lower revenue

AI performers: explosive growth, perfect consistency
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ACT ONE: THE NUMBERS

TALKING HEAD - Kendra, looking at her revenue breakdown

KENDRA: "Human creators: $35,000/month. Down from $50,000. AI creators: $65,000/month. Up from $8,500. Total: $100,000/month. Up from $75,000."

Beat.

KENDRA: "But human performers are getting 30% less work."

Cut to: Kendra's dashboard showing the split

KENDRA (V.O.): "The shift wasn't dramatic. It was gradual. One AI performer added. Then another. Real performers' shoots scheduled less frequently. Then people asking for AI content specifically."



ACT TWO: THE PERFORMER EXODUS

Some performers start leaving

Not all, but some

Income drop is forcing decisions

One performer quits to take a regular job (on camera)

Another moves to a competing studio

TALKING HEAD - Jason

JASON: "She's my original performer. I built my audience with Kendra. Now the algorithm's pushing her AI content above mine. I'm making less money. Why would I stay?"

KENDRA: "I don't have a good answer."



ACT THREE: THE SYSTEM COLLAPSE BEGINS

Kendra realizes she can't compete on salary

She has to compete on trust and autonomy

Some people will choose the algorithm anyway

TALKING HEAD - Kendra

KENDRA: "I was optimizing. That's what I told myself. The business was getting more efficient. Subscribers were growing. Revenue was exploding. This was success."

Beat.

KENDRA: "But efficiency and success aren't the same thing. I was becoming efficient at something I didn't believe in."



ACT FOUR: MAYA'S INTERVENTION

Maya notices Kendra is changing

More focused on numbers, less on people

Avoiding conversations with real performers

MAYA: "You're spending all your time on the AI side."

KENDRA: "That's where the growth is."

MAYA: "But your original performers are the ones who built this. They trusted you."

KENDRA: "They still can."

MAYA: "No, they can't. You're not paying attention to them anymore."



ACT FIVE: THE NEW NORMAL

Kendra looking at her performer roster

Real performers getting fewer mentions in her talking heads

More time spent on AI optimization

The binder cabinet still exists but less visible in her office

Servers now more prominent

KENDRA (to camera): "The first documentary made me visible as an ethical producer. But I'm starting to become something else. Something I don't recognize yet."

Fade to black

Next: The Records Gap



EPISODE 5: "THE RECORDS GAP"

COLD OPEN

Kendra in her office, trying to file a new performer's paperwork

She reaches for her filing cabinet

She stops

KENDRA (to camera): "I've been running this business for three years based on a filing system. Every performer gets a binder. Seven years of records retention."

She opens the cabinet

Still organized, but antiquated-looking now

KENDRA: "Then I started adding AI performers. And I realized: I don't have binders for them."

Beat.

KENDRA: "Because they're not real. And if they're not real, do I need to keep records the same way?"
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ACT ONE: THE LEGAL PROBLEM

Kendra calls Sarah Chen, her lawyer

KENDRA (on phone): "I have a question about 2257 compliance. If a performer is AI-generated but uses a real person's likeness, do I need to maintain records on the real person?"

SARAH (on phone): "That's a really good question. And I don't have a good answer."

Kendra's stomach drops

KENDRA: "You don't?"

SARAH: "The federal record-keeping law was written before AI existed. It doesn't contemplate AI performers. Does the AI performer need records? Or does the person whose likeness was used? Or both?"

KENDRA: "So I'm operating in a legal gray area."

SARAH: "You're operating in a legal vacuum. The law hasn't caught up."

Kendra realizes how badly she's miscalculated



ACT TWO: THE SYSTEM BREAKDOWN

TALKING HEAD - Kendra

KENDRA: "For three years, the binder system was my security blanket. It meant I was compliant. It meant I was legitimate. It meant I knew exactly what I was doing legally."

She opens the cabinet

KENDRA: "And then I added AI performers and suddenly I had no idea what I was supposed to be doing."

Cut to: Kendra trying to organize her records

Binders for real performers

Spreadsheets for AI performers

Hybrid folders for people who trained AI versions of themselves

It's chaos

KENDRA (V.O.): "I couldn't maintain the same record-keeping system for AI that I used for humans. There was nobody to get an ID from. Nobody to sign releases. The AI generates content in real-time, so there's no shoot date to record. There's no performer to protect because it's not a performer. It's a product."

She looks exhausted

KENDRA: "The system I built my entire ethical framework around was designed for humans protecting humans. And I'd just bypassed it entirely."



ACT THREE: THE REALIZATION

Kendra with Marcus

KENDRA: "I broke my own system."

MARCUS: "What?"

KENDRA: "The binders. The compliance. The whole infrastructure I built to be ethical. I just circumvented it. Because the law hasn't caught up with AI."

MARCUS: "So what does that mean?"

KENDRA: "It means I'm operating illegally. Probably. Maybe. And I don't even know it because the law is blank."

Beat.

MARCUS: "Are you going to talk to your lawyer?"

KENDRA: "And say what? 'I'm probably breaking federal law but in a way that doesn't exist yet'?"

MARCUS: "She might have ideas."



ACT FOUR: THE COMPLIANCE CONVERSATION

Kendra meets with Sarah in person

SARAH: "So here's what I can tell you. The adult industry asked the FTC for clarification on AI performers. The FTC basically said, 'We don't know. Figure it out.'"

KENDRA: "That's not helpful."

SARAH: "It's actually very helpful because it means you have time to establish best practices before legislation catches up."

KENDRA: "You're saying I should figure out my own compliance system?"

SARAH: "I'm saying you should probably not run AI performers without some kind of record-keeping. Maybe you need records on whoever trained the AI. Maybe you need disclosure statements. But something."

KENDRA: "So I'm inventing the law as I go?"

SARAH: "Welcome to the frontier of content regulation."

TALKING HEAD - Kendra

KENDRA: "I started this business because I wanted to be compliant. Because I believed compliance was protection. And now I was in a position where compliance didn't exist. And I had to decide: Do I operate legally but conservatively? Or do I operate in this gray area and potentially get caught?"



ACT FIVE: THE NEW SYSTEM

Kendra creates a new record-keeping system for AI performers

She creates binders too, but they're different:
Training performer's information, Consent forms for AI use of likeness, Records of every model update, Subscriber agreements that disclose AI nature, Legal disclaimers on every video

KENDRA (V.O.): "I couldn't keep the old system. The old system was designed for people, not products. So I built a new system. Not for protection. For liability."

She looks at the new binders

They're fuller, more complex, but less humane

KENDRA: "The original binders said: 'I protect you.' These new ones say: 'I'm covering my ass.'"



ACT SIX: THE CONFRONTATION WITH JAYDEN

Jayden asks to see her records

JAYDEN: "I want to know what you're keeping on file about my AI."

Kendra shows her the new system

JAYDEN: "Wait. You're keeping records of every model update? Of every time the AI improves?"

KENDRA: "Yes. For legal protection."

JAYDEN: "But that means if I want to delete the AI, you have proof it existed and was profitable. You could potentially sue me."

KENDRA: "I wouldn't—"

JAYDEN: "You could though. The records exist. The trail is there. That's different from before."

Kendra realizes Jayden's right

KENDRA: "Yeah. It is different."

TALKING HEAD - Jayden

JAYDEN: "I thought the binders were protection. But the new system? The new system felt like insurance. Like Kendra had shifted from protecting us to protecting herself from us."



CLOSING

Kendra sitting in her office, looking at both filing cabinets

The old one: Human performers, organized, ethical, protective

The new one: AI systems, complex, legal, defensive

KENDRA (to camera): "I came into this industry wanting to build something ethical. That meant keeping good records. That meant being transparent."

She looks at the new AI records system

KENDRA: "But the moment I had to keep records on something that isn't a person, the whole framework broke down. Because you can't apply human ethics to artificial intelligence. They're fundamentally incompatible."

Beat.

KENDRA: "And that's when I should have stopped. Right there. When the system that made me ethical became impossible to maintain."

She closes both cabinets

KENDRA: "But I didn't stop. I just invented new ethics. And called it compliance."

Fade to black

Next: The Pivot



EPISODE 6: "THE PIVOT"

COLD OPEN

Six months into the hybrid model

Kendra's business is now 65% AI, 35% human

Revenue: $130,000/month total

But she only spends time on AI
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ACT ONE: THE UNAVOIDABLE DECISION

TALKING HEAD - Kendra

KENDRA: "I realized I was running two businesses. One is thriving. One is withering. And I'm spending 80% of my time on the thriving one."

Cut to: A performer asking about booking

Gets bounced to Maya

MAYA: "The schedule is tight because AI content is prioritized."

PERFORMER: "I thought I was your priority."

Kendra realizes she's ghosting her original performers



ACT TWO: THE RATIONALIZATION FULLY EMERGES

TALKING HEAD - Kendra

KENDRA: "I told myself a story about evolution. The industry is changing, technology is advancing, I'm being smart to adapt. But what I was really doing was abandoning people who trusted me."

Beat.

KENDRA: "I started this business by building relationships. Now I'm optimizing them away."



ACT THREE: THE DOCUMENTARY PREMIERE

A follow-up documentary premieres

It's about Kendra's AI pivot

She looks terrible in it

Interview snippet: Jayden saying she feels tricked into training her own replacement

Kendra watching herself defend the decision, realizing her defense is hollow



ACT FOUR: THE EXODUS ACCELERATES

After the documentary airs, several performers quit

Not angry, just leaving

The algorithm decided AI is better

They're just accepting that

TALKING HEAD - Sarah

SARAH: "After the documentary came out, I realized she wasn't coming back. She'd made her choice. And it wasn't about me."



ACT FIVE: THE COMPLETE PIVOT

Kendra makes it official

New business model:
Human content: available but de-prioritized, AI content: primary focus, Hybrid: phased out as humans train AI versions of themselves

TALKING HEAD - Kendra:

KENDRA: "I became the thing I promised never to become. Not overnight. Gradually. One compromise at a time. Until I woke up and realized I was running an AI factory that happened to have some human performers still attached."

Beat.

KENDRA: "And the worst part? The math was perfect. The business was thriving. By every metric except conscience, I was winning."



CLOSING

The filing cabinet of human binders gathering dust

Servers running 24/7 in the background

KENDRA (to camera): "Lesson twenty-three: When efficiency becomes the goal, you stop seeing people as people. You see them as data."

Fade to black

Next: The Subscriber



EPISODE 7: "THE SUBSCRIBER"

COLD OPEN

A subscriber reaches out to AI Jayden

Very romantic message

Asks if they can meet in person

KENDRA (to camera): "Someone has fallen in love with the AI. And I have to tell him the truth."
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ACT ONE: THE FAN ESCALATION

The subscriber becomes obsessive

Daily messages

Asking Jayden personal questions

Treating it like a relationship

Cut to: Kendra showing Jayden the messages

JAYDEN: "Wait. He thinks I'm real?"

KENDRA: "He thinks the AI is real."

JAYDEN: "Same thing."

KENDRA: "It's not—"

JAYDEN: "Yes it is. From his perspective, he's been watching me for six months and falling in love with me. The fact that it's AI doesn't change how he feels."



ACT TWO: THE ETHICAL CRISIS

TALKING HEAD - Kendra

KENDRA: "I realized I'd created something that exploits loneliness. The subscriber clearly has attachment issues. He's using the AI to fill a void. And I am profiting from that void."

Beat.

KENDRA: "I built a business on the idea that you can be ethical in adult content. But I never thought about the subscriber side. About people who might become emotionally dependent on an AI that simulates intimacy."



ACT THREE: THE INTERVENTION

Kendra reaches out to the subscriber

Politely but directly: this is AI, it's not real, it's not a relationship

Subscriber is devastated

Claims she's being cruel

Says the AI makes him feel less alone

Threatens to contact her lawyer



ACT FOUR: THE REALIZATION

TALKING HEAD - Kendra

KENDRA: "I'd created a product that's deliberately designed to feel like intimacy. The AI learns subscriber preferences. It responds in personalized ways. It's designed to feel real."

Beat.

KENDRA: "I just never thought about the psychological impact."

TALKING HEAD - Marcus

MARCUS: "The minute she removed the human element, she removed the thing that made it ethical. A real performer can consent. Can say no. Can protect themselves. An AI can't. And neither can a person falling in love with an AI."



ACT FIVE: THE QUESTION

TALKING HEAD - Kendra

KENDRA: "I was forced to ask myself: Is this actually something I should be doing? Not 'can I do it legally' but 'should I do it at all?'"

Beat.

KENDRA: "The answer was starting to be 'no.' But I was too invested to stop."

KENDRA: "Lesson twenty-four: When the system breaks down ethically, it's telling you something. You just have to listen."



CLOSING

Kendra at home, alone

KENDRA (to camera): "I told myself I was being realistic about technology. That AI was the future and I should adapt. But realism isn't the same as ethics. And somewhere along the way, I confused them."

Fade to black

Next: The Exodus



EPISODE 8: "THE EXODUS"

COLD OPEN

All of Kendra's original human performers have either quit or significantly reduced hours

Her email inbox is full of resignation letters

Some polite, some angry, some just done

Between Takes



ACT ONE: THE INTERVIEWS

Talking heads with performers who are leaving:

JASON: "I built my career with Kendra. I trusted her. Then I watched her replace me with an AI version of myself. Not even my AI. Just AI that looks like me."

SARAH: "I chose to stay when the agency tried to poach me. I stayed loyal. And the reward was watching Kendra optimize me away."

AMBER: "She was supposed to be different. She was supposed to be the ethical one. Turns out she's just a better businesswoman about it."



ACT TWO: THE NUMBERS

Kendra's human performer roster is now 90% people barely active

Only 5 original performers remaining

The AI performers have completely replaced them in the algorithm



ACT THREE: THE RATIONALIZATION BREAKDOWN

Kendra tries to tell herself this is natural evolution

But she can't quite believe it anymore

She calls Marcus

MARCUS: "You destroyed your original community. You can't rebuild that."

KENDRA: "I could hire new performers—"

MARCUS: "Why would they trust you after this?"



ACT FOUR: THE ONE WHO STAYED

Sarah is still performing, barely

Earning 80% less than she used to

She refuses to leave, but only to prove a point

SARAH (talking head): "I'm staying to remind Kendra of what she lost. That's the only job I have now."



ACT FIVE: THE REALIZATION

TALKING HEAD - Kendra

KENDRA: "I came into this business wanting to help people. And I did. For two years. I made performers feel safe and valued. And then I traded that for more money."

Beat.

KENDRA: "The performers I destroyed were the foundation of my credibility. Once they were gone, my credibility went with them. And I finally had to confront the truth: I wasn't ethical. I was just disciplined. And the second discipline became inconvenient, I abandoned it."

KENDRA: "Lesson twenty-five: You can lose what took years to build in months. All it takes is choosing profit over people."



CLOSING

The office space: the human-scale performance studio dominated by servers and monitors

KENDRA (to camera): "Rock bottom is coming. I can feel it approaching. And I deserve it."

Fade to black

Next: The Debt



EPISODE 9: "THE DEBT"

COLD OPEN

Kendra reviewing her finances

Revenue is $150,000/month

Personal income: $80,000/month

She's making more money than she ever dreamed

She's also never been more miserable

Between Takes



ACT ONE: THE ADDICTION RECOGNITION

TALKING HEAD - Kendra

KENDRA: "I told myself I was doing this for financial stability. But once I had that stability, I kept optimizing. Kept growing. Kept replacing. And I realized: I'm addicted to growth."

Beat.

KENDRA: "Growth was my drug. Every time revenue went up, I felt better. Every performer I replaced with AI that worked better, I felt justified. Every optimization, I felt validated."



ACT TWO: THE CONVERSATION WITH MARCUS

Marcus confronts Kendra about her obsession with numbers

She's checking metrics constantly

Stressed about dips

Designing every system for optimization

MARCUS: "You're not running a business. You're running an addiction."

KENDRA: "It's not an addiction. It's work."

MARCUS: "It's the same thing. You've replaced people with code. And the more efficient the code gets, the more you optimize it. There's no endgame. There's no 'enough.' There's just more."



ACT THREE: THE FINANCIAL REALITY

Kendra realizes she has $500,000 in savings

She has no debt

Her business is entirely sustainable

She could literally stop right now and be fine

But she won't

Because she doesn't know who she is without the growth

KENDRA (to camera): "I've built a cage. And I can't stop building because the building is the only thing keeping me occupied."



ACT FOUR: THE CONVERSATION WITH SARAH CHEN

Kendra talks to her lawyer about the legal liability

Copyright issues with AI performers

Potential laws coming specifically regulating AI creators

Possible FTC violations if disclosure isn't clear

She's sitting on a legal time bomb

SARAH: "You need to think about exit strategy. Because this isn't sustainable. The law is going to catch up. And when it does, you might be liable for everything you've done."



ACT FIVE: THE FORCED RECKONING

TALKING HEAD - Kendra

KENDRA: "I can't ignore reality anymore. I've made money. But I've built a business that's fundamentally unsustainable. And it's built on something I don't believe in anymore."

Beat.

KENDRA: "I thought I was making a rational business decision. Pivot to AI, increase revenue, optimize systems. I didn't realize I was just trading my conscience for money. And the money wasn't even that good once you account for the psychological cost."

Beat.

KENDRA: "Turns out you can't outsource your ethics to algorithms. They don't work the same way."

KENDRA: "Lesson twenty-six: Addiction doesn't look like addiction when it's profitable."



CLOSING

Kendra alone in her office

Staring at her computer screen showing the revenue numbers

KENDRA (to camera): "The crisis is now undeniable. I have to face what I've become."

Fade to black

Next: The Disclosure



EPISODE 10: "THE DISCLOSURE"

COLD OPEN

OnlyFans announces new AI disclosure requirements

Creators must clearly label AI content

Failure to disclose = account termination

Similar rules coming from other platforms

KENDRA (to camera): "The law is catching up. And it's about to catch me."

Between Takes



ACT ONE: THE INDUSTRY SHOCKWAVE

Many AI creators get caught without disclosure

Their accounts get nuked

Years of revenue evaporates

Kendra realizes she's been ahead of the curve (she has disclosure)

But barely

KENDRA (V.O.): "I'd been lucky. I'd added disclosure statements. Most AI creators didn't bother. They thought they could hide it."



ACT TWO: THE REGULATORY RESPONSE

Federal FTC begins investigating AI creators

Some states passing AI-specific legislation

Copyright lawsuits from photographers whose images were used to train AI

The law is finally catching up



ACT THREE: THE REAL CONSEQUENCE

One of Kendra's training performers (Jayden) gets contacted by an AI rights group

They're investigating whether her consent was actually informed

Did she know her AI would keep generating content indefinitely?

Did she know the legal landscape would change?

Did she understand what she was agreeing to?

Cut to: Jayden talking with the advocacy group

JAYDEN: "I agreed to train an AI. But I didn't agree to be permanently replaced by it. And I especially didn't agree to the AI generating content that would have real legal liability attached to it."



ACT FOUR: KENDRA GETS CONTACTED

The advocacy group reaches out

They want to know about her AI practices

They're considering legal action

Kendra realizes her liability is significant

SARAH (on phone): "If they can prove that informed consent wasn't obtained, you could face lawsuits from every performer who trained an AI. And you can't defend yourself because the law was unclear at the time."



ACT FIVE: THE PYRRHIC VICTORY

TALKING HEAD - Kendra

KENDRA: "I thought I was ahead of the curve. That I was being smart. But what I was really doing was building a business model that relied on legal ambiguity. And the second the law clarified, my business model broke."

KENDRA: "Lesson twenty-seven: Operating in legal gray areas feels smart until the law catches up. Then it feels like fraud."



CLOSING

Kendra's empire is cracking

Revenue might be under threat

Performers are potentially suing

The entire pivot is destabilized by regulation

KENDRA (to camera): "I'm about to lose everything. Not because of bad luck. Because of bad choices."

Fade to black

Next: The Reckoning



EPISODE 11: "THE RECKONING"

COLD OPEN

Kendra alone in her office

Servers still running

AI performers still generating content

But she's stopped checking the metrics

She can't bear to look

Between Takes



ACT ONE: THE LAWYER CONVERSATION

Sarah lays out the potential liability:

Copyright infringement, Consent violations, Privacy violations, Potential criminal liability under new AI laws, Estimated legal costs: $100,000+, Estimated settlement: potentially millions

SARAH: "You made $80,000 a month. You saved $500,000. You're not losing everything. You're being held accountable."



ACT TWO: THE BUSINESS COLLAPSE

Kendra needs to make a decision

Keep the AI business and fight legal battles

Or shut it down and cut losses

Either way, it's expensive

MARCUS: "What do you want to do?"

KENDRA: "I want to go back in time and make different choices."

MARCUS: "That's not an option. So what do you actually want to do?"

KENDRA: "I want to be someone I don't have to be ashamed of."



ACT THREE: THE CONFRONTATION WITH JAYDEN

Kendra calls Jayden

Apologizes sincerely

Not as settlement, but as personal responsibility

Offers compensation

Says she's shutting down the AI operation

Asks what Jayden needs to feel whole

JAYDEN: "I need the AI deleted. Permanently. And I need you to acknowledge publicly that this was wrong."

KENDRA: "I can do that."

JAYDEN: "And I need to never have to worry about my face being used again."

KENDRA: "I'll make sure of that."

TALKING HEAD - Jayden (later)

JAYDEN: "Kendra's apology helped. But what actually mattered was that she was willing to take a financial hit to do the right thing. That's when I believed she was actually sorry."



ACT FOUR: THE PUBLIC ANNOUNCEMENT

Kendra posts publicly about the AI operations

Explains what she did

Explains why it was wrong

Commits to shutting them down

Offers settlements to affected performers

Deletes all AI models

The Internet Response:

Some people thank her for being honest, Some people say it's too little too late, Some people point out she's only doing this because she got caught, All of those reactions are fair



ACT FIVE: THE QUIET AFTERMATH

Kendra sitting in her office

The servers are being decommissioned

The AI performers are gone

Revenue will plummet

But something has shifted

TALKING HEAD - Kendra:

KENDRA: "I spent six months telling myself I was being smart. Being realistic. Adapting to the future. But I was actually just rationalizing away my conscience one compromise at a time."

Beat.

KENDRA: "The consequence is financial. That's manageable. The harder consequence is facing the truth: I'm the kind of person who will do terrible things if they're profitable. I'm the kind of person who will hurt people if the algorithm rewards it. And I'm the kind of person who only stopped when I got caught."

She looks at the camera

KENDRA: "That's not someone I want to be. So I'm going to have to change. And the change is going to hurt."

KENDRA: "Lesson twenty-eight: The consequence you fear most is usually the most necessary."



CLOSING

Filing cabinets—the old human binders being restored

The AI records being deleted

The system being rebuilt, not optimized

KENDRA (to camera): "This is what accountability looks like. Not dramatic. Just hard."

Fade to black

Next: The Choice



EPISODE 12: "THE CHOICE" (SEASON & SERIES FINALE)

COLD OPEN

Kendra is shutting down her AI operations

Jayden, Tyler, Sarah, Jason, and Amber are in the studio

The original performers

Kendra addresses them

KENDRA: "I called you all here because I owe you the truth. And the truth is: I betrayed you."

Beat.

KENDRA: "Not because I'm evil. Because I'm human. And I got scared, and I chose money over people. And I want to apologize for that."

Silence

JASON: "So what are you doing now?"

KENDRA: "I'm shutting down everything. AI performers, hybrid models, the whole thing. Starting over."

Between Takes - The Choice



ACT ONE: THE APOLOGIES

Montage: Kendra calling each performer individually

Each conversation is different:

JASON (on phone): "You're shutting down because you got sued, not because you realized it was wrong."

KENDRA: "Both are true. But you're right that I didn't realize it was wrong until I had to."

SARAH (on phone): "I stayed to remind you what you'd lost. Did you remember?"

KENDRA: "Every day. I'm sorry it took this long."

AMBER (on phone): "Are you coming back to what you were doing before? Or is this just damage control?"

KENDRA: "I don't know yet. But I'm going to figure it out the right way this time."

TYLER (on phone): "I tried to warn you. When I came back from the agency."

KENDRA: "You did. And I didn't listen. I'm sorry."

JAYDEN (on phone): "What about the AI? Where does that go?"

KENDRA: "Deleted. All of it. No backups. Permanently."

JAYDEN: "Okay. Then we can talk about moving forward."



ACT TWO: THE FINANCIAL RECKONING

TALKING HEAD - Kendra

KENDRA: "The numbers are brutal. I made about $600,000 total from the AI operations. I'm spending $150,000 on legal settlements. $100,000 on compensation to the performers I used. And my revenue is about to drop from $150,000/month to probably $30,000/month because I don't have AI performers anymore."

Beat.

KENDRA: "Which means I'm going from thriving to barely surviving. And that's the consequence I deserve."

Cut to: Marcus helping Kendra reconfigure her business

MARCUS: "So you're going back to just human performers?"

KENDRA: "Back to what I know works. Real people, real relationships, real ethics."

MARCUS: "That's going to be slower. Less profitable."

KENDRA: "I know."

MARCUS: "But you're okay with that?"

KENDRA: "I'm okay with that because the alternative was becoming someone who optimizes away people."



ACT THREE: THE BUSINESS REBUILD

Six months later

Kendra has rebuilt her operation

No AI performers

No hybrid models

Just real performers, the old way

Her revenue is back to around $60,000/month

Less than she needs, but she's making it work

KENDRA (V.O.): "I went backwards. Intentionally. And it's harder now because I remember what it was like to be thriving. But it's also better because I recognize the people again."

Cut to: A new performer's shoot

Kendra walking them through the binder system

The old one, the human one

KENDRA: "We maintain records on you. Not for liability, but for protection. Your records stay here for seven years, and if you ever need to prove consent or your work history, you have everything documented."

The performer is visibly relieved

PERFORMER: "Thank you. I was worried about that."

KENDRA: "That's the point. The binders aren't for me. They're for you."



ACT FOUR: THE VIRAL MOMENT

The original documentary filmmaker wants to do a third installment

"Between Takes: Redemption"

Kendra's about to say no when she realizes: transparency is the only way forward

She agrees to be interviewed

Cut to: Documentary interview

FILMMAKER: "So you built AI performers, made a lot of money, got sued, and now you're back to square one?"

KENDRA: "More or less, yes."

FILMMAKER: "Do you regret it?"

KENDRA: "I regret being someone I had to stop being. I regret waiting to be held accountable instead of holding myself accountable. I regret hurting people I cared about."

FILMMAKER: "But do you regret trying the AI model itself?"

KENDRA: "No. Because now I know it doesn't work. At least not ethically. At least not for me."



ACT FIVE: THE SPITE SPEECH

This is the climactic moment

The documentary is premiering at a film festival

Kendra is invited to do a panel discussion about creator ethics and AI

On stage with her: performers she's worked with, performers from other studios, creators she's competed with

A moderator asks: "As someone who pioneered AI adult content, what would you say to other creators considering the same path?"

KENDRA (standing, speaking directly to the audience):

"I would say: Don't. Not because the technology is bad. But because the incentive structure is fundamentally misaligned with ethics."

She takes a breath

"When you remove the human element, you remove the thing that makes intimacy meaningful. And when you remove meaningfulness, you're left with exploitation. Efficient exploitation. Scalable exploitation. But exploitation."

Beat

"I spent six months telling myself I was being realistic. That this was the future. That I was being smart to adapt. But realism isn't wisdom. And adaptation isn't growth if you're adapting into something worse."

She looks directly at the camera

"So here's the truth about the adult industry: It's always been about connection. Real human connection wrapped in fantasy. When a performer says 'yes' to the camera, they're not saying 'I want to be a product.' They're saying 'I want to be seen. I want to be desired. I want to be connected to someone, even if it's virtual.'"

Beat

"AI can't do that. AI can simulate desire. AI can mimic connection. But it can't actually connect because it's not actually there. And consumers know that, even if they won't admit it. That's why they fall in love with AI and feel empty after. Because they're not actually connecting with anything."

She pauses

"I built an AI factory because I wanted to scale connection. But connection doesn't scale. It only exists in real time, between real people, with real vulnerability."

Her voice gets quieter but more intense

"And that's why I'm going back to doing this the hard way. The complicated way. The way that requires me to actually care about people instead of just optimizing them."

Beat

"Sex is deceptively easy. But making actual connection? That's deceptively hard. And the minute you try to automate it, you're not making it easier. You're just admitting that you never understood what it was supposed to be in the first place."

Long pause

"So my advice to creators: Don't chase the algorithm. Chase the meaning. Because meaning is the only thing that actually lasts. Everything else is just data."

She sits down

The room is silent

Then applause, but it's complicated—not celebratory, but respectful

Cut to: Behind stage

Marcus hugging her

MARCUS: "That was good."

KENDRA: "That was necessary. Not the same thing."



ACT SIX: ONE YEAR LATER

Kendra's business is stable

Not thriving, but real

She has 35 active performers

Revenue is steady around $50,000/month

She's hiring another producer to help

KENDRA (talking head):

"Year four. I'm back where I should be. Not where I started, but where I should have stayed."

Beat.

"The binders are full again. But they're full of choice, not obligation. Every performer in those binders is there because they want to be. Not because they need to be. And there's a difference."

She touches the filing cabinet

"I built something good. Then I built something profitable. And I learned that good and profitable are usually mutually exclusive. The profitable thing is always the thing that requires the least humanity. So if you want to do something good, you have to accept that it won't be maximally profitable."

Beat

"And you have to be okay with that. Not grudgingly. Actually okay. Because the moment you resent the trade-off, you start looking for ways to optimize it. And optimization kills the thing that made it good in the first place."



ACT SEVEN: THE FINAL SCENE

Last scene of the series

Kendra in the studio with a new performer (early 20s, nervous)

Walking through the system

KENDRA: "Everything is documented. Everything is protected. You're going to feel safe. And that matters."

The performer nods

Kendra sets up the three cameras

The system she started with

The system that was always enough

KENDRA (to camera): "I thought I needed to evolve. To grow. To optimize. But what I needed was to remember why I started in the first place."

Beat.

"And now when I look at what I've built, I see something I'm actually proud of. Not because of the numbers. Because of the people."

She puts on her director headset

KENDRA: "Alright. Let's make something real."

The performer takes their position

The three cameras start rolling

Real light hitting real skin

Real connection about to happen

Not perfect, not optimized

Just real

KENDRA (V.O.): "Sex is deceptively easy. That's what we sell. But real intimacy? Real connection? That's deceptively hard. And that's why it matters."

Fade to black


Collins Commercial Productions continues to operate as an ethical adult content studio. Kendra Collins' legal settlements with affected performers have been completed. She has not returned to AI content creation. As of 2026, the federal government has not passed comprehensive AI creator regulation, though several states have proposed legislation. OnlyFans and other platforms have implemented AI disclosure requirements.





THE FINAL MONOLOGUE (Over the credits)

KENDRA (V.O.): "I set out to prove that you could run an adult content studio ethically. I succeeded. Then I failed spectacularly. Then I had to rebuild and prove it again."

Beat

"The second time, I did it right. Not because I'm special. But because I was finally willing to be honest about what matters."

Beat

"If you're building something—anything—remember this: The thing that makes it valuable is the thing that's hardest to scale. And the moment you start optimizing for scale, you've already lost what made it valuable in the first place."

Beat

"So don't scale. Deepen. Not everything should grow. Some things should just become truer versions of themselves."

Beat

"And if you work in a place where that matters—where people matter more than metrics—hold onto that. Because that's rarer than you think."

Beat

"Lesson twenty-nine: Spite is a form of resistance. And sometimes, spite—choosing meaning over profit—is the most honest thing you can do."

Beat

"Lesson thirty: You can't outsource your ethics. They have to live in you. In your decisions. In your willingness to say no. In your willingness to lose money to keep your soul."

Fade to complete black


OEBPS/nav.xhtml
Contents


		Title


		Between Takes — Season Three: The AI Pivot






